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Webinar Overview

• SHI PEP Requirements

• Purpose and Overview of SHI

• Steps to Complete SHI

• How to Use Online SHI
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School Health Index:  A Self-

Assessment and Planning Guide
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PEP Requirements for SHI

• Must complete physical activity and nutrition 

questions in Modules 1-4

• Must submit Overall ScoreCard

• Must correlate School Health Improvement 

Plan to project design

• Must also complete same modules of SHI at 

the end of project period, and submit Overall 

ScoreCard

• For CBOs not partnering with a school or LEA: 

must use an alternative needs assessment 

tool
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What is the Purpose of the SHI?

• Enables schools to identify strengths and 
weaknesses of health policies and programs

• Enables schools to develop an action plan for 
improving student health

• Engages teachers, parents, students, and the 
community in promoting health enhancing 
behaviors and better health
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SHI (4th edition) Health Topics

• Physical activity

• Healthy eating

• Tobacco use prevention

• Unintentional injuries and 

violence prevention 

(safety)

• Asthma
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CDC Guidelines & Strategies for 

School Health Programs
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Coordinated School Health Programs

Family/Community

Involvement

Health Education

Health Promotion

for Staff

Healthy School

Environment Counseling,

Psychological, &

Social Services

Nutrition Services

Health Services

Physical Education
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Making a Difference
• Created school health team

• Moved healthier options to front of lunch line

• Increased time for physical education

• Started staff and student walking clubs

• Added healthy choices to vending machines

• Offered access to gym outside of school hours

• Provided parent education through newsletters and healthy 
activity nights

• Replaced fried foods with baked items

• Offered health screenings for staff

• Planted school garden

• Incorporated health lessons/messages into classroom 
lessons
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Current Uses of the SHI
• Used in at least 46 U.S. states

• Used internationally in Canada, Mexico, Egypt, Saudi 
Arabia, Oman, and West Africa

• State examples:
– 300 schools in Missouri 

– 139 schools in Kentucky

– 109 schools in Kansas

• District/city examples:
– All 143 schools in DeKalb County and 114 schools in Cobb 

County (Atlanta)

– All 345 schools in Miami-Dade County

– All 130 metro Nashville schools

• One of DASH’s most popular publications - both online 
and hard copy
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What SHI Is & What SHI Is NOT

Self-assessment and

planning tool
Research or evaluation tool

Community-organizing

and educational process

Tool to audit or punish

school staff
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What SHI Is & What SHI Is NOT

Identifies low-cost or

no-cost changes

Requires

expensive changes

Focused, reasonable, and

user-friendly experience

Long, bureaucratic, and

painful process



Centers for Disease Control and PreventionCenters for Disease Control and Prevention

SHI Format

• Completed by school health teams

• Two separate versions:

– Elementary School

– Middle School/High School

• Self-Assessment: 8 modules 
corresponding to Coordinated School 
Health Program model

• Planning: Planning for Improvement 
section
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Modules = CSHP Components

1. School Health and Safety Policies and 
Environment

2. Health Education

3. Physical Education and Other Physical Activity 
Programs

4. Nutrition Services

5. School Health Services

6. School Counseling, Psychological, and Social 
Services

7. Health Promotion for Staff

8. Family and Community Involvement
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Question Coding

PA = physical activity

N = nutrition

T = tobacco-use prevention

S = safety (unintentional injury and 

violence prevention)

A = asthma

CC = cross-cutting
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Number of SHI Items Required by PEP

Elementary Middle/High

Module 1:  School Health and 

Safety Policies and Programs

4 PA

5 N

3 PA

4 N

Module 2:  Health Education 1 PA

1 N

1 PA

1 N

Module 3:  Physical Education and 

Other Physical Activity Programs

13 PA 19 PA

Module 4: Nutrition Services 14 N 14 N

TOTAL 38 42
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Process for Implementing SHI

1. Create school health team
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Possible Team Members

• Principal/Assistant Principal

• Physical education teacher

• School food service 
manager

• Health education teacher

• Classroom teacher

• School nurse

• School counselor

• School psychologist/

social worker

• Janitor/custodian

• Parent

• Students

• Community-based 
health care and social 
services providers

• Community health 
organization 
representative  
(e.g., ACS)

• Local health 
department staff 
member
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Process for Implementing SHI

1. Create school health team

2. Introduce SHI to team (using SHI Training Manual 
or CDC-sponsored SHI workshop)
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SHI Training Manual
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SHI Training Manual



Centers for Disease Control and PreventionCenters for Disease Control and Prevention

DASH Training Network (D-Train) 

Free SHI Workshops Available!

 Master trainer will come to your site!

 Free workshop = trainer expenses

 Eligibility

– 4-8 hour workshop

– Hosted by state/local agency; not meant for 

individual schools

 Request a FREE workshop at: 

www.cdc.gov/HealthyYouth/DTrain

http://www.cdc.gov/HealthyYouth/DTrain
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Process for Implementing SHI

1. Create school health team

2. Introduce SHI to team (using SHI Training Manual 
or CDC-sponsored SHI workshop)

3. Module completion (in small groups separately or 
together as a full team)
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Finding time to do SHI

• Small group meetings

• Professional development day

• Teacher workday

• Staff meetings

• PTA/PTO meetings

• Continuing education credits
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Discussion Questions:  Example

PA.2 Access to physical activity facilities 

outside school hours

Can all students use your school’s indoor and 

outdoor physical activity facilities outside school 

hours*?

*Outside school hours means after school, and during 

evenings, weekends, and school vacations.  

NOTE:  Use of indoor facilities should be supervised.
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Discussion Questions:  Example

3 = Yes, both indoor and outdoor facilities are 

available to all students.

2 = Indoor or outdoor facilities, but not both, are 

available to all students.

1 = Indoor or outdoor facilities are available to all 

students, but the hours of availability are very 

limited.

0 = No, neither indoor nor outdoor facilities are 

available to all students.
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Completed Module Scorecard
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Module Planning Questions 1 & 2

• Planning Question 1: Look back at the scores 

you assigned to each question.  According to 

these scores, what are the strengths and 

weaknesses of your school’s policies and 

environment related to health and safety?

• Planning Question 2: For each of the 

weaknesses identified above, list several 

recommended actions to improve the school’s 

scores (e.g., create and maintain a school health 

committee).
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Completed Planning Question 3
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Keep in Mind…

• Answer questions as accurately as possible.  
This is a self-help tool, not an instrument for 
punishing staff.

• There is no passing grade.  This is designed to 
help you understand your school, not to 
compare your school with other schools.

• You should EXPECT to get at least some low 
scores. Low scores can help you build 
awareness of areas needing improvement.
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Process for Implementing SHI

1. Create school health team

2. Introduce SHI to team (using SHI Training Manual 
or CDC-sponsored SHI workshop)

3. Module completion (in small groups separately or 
together as a full team)

4. Complete Overall ScoreCard
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Completed Overall Scorecard



Centers for Disease Control and PreventionCenters for Disease Control and Prevention

Process for Implementing SHI

1. Create school health team

2. Introduce SHI to team (using SHI Training Manual 
or CDC-sponsored SHI workshop)

3. Module completion (in small groups separately or 
together as a full team)

4. Complete Overall ScoreCard

5. Select 3-5 actions for upcoming school year

6. Develop School Health Improvement Plan (actions, 
steps, by when, by whom)



Centers for Disease Control and PreventionCenters for Disease Control and Prevention

School Health Improvement Plan
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Completed Action Plan
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Process for Implementing SHI

1. Create school health team

2. Introduce SHI to team (using SHI Training Manual 
or CDC-sponsored SHI workshop)

3. Module completion (in small groups separately or 
together as a full team)

4. Complete Overall ScoreCard

5. Select 3-5 actions for upcoming school year

6. Develop School Health Improvement Plan (actions, 
steps, by when, by whom)

7. Implement plan

8. Reassess at end of project period
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What are the keys to success?

• School health champion (strong leadership)

• Administrative buy-in

• Team representation, cohesion, and 

commitment

• Clear, organized, and well-facilitated process 

(many schools are using outside facilitators)

• Starting with small, achievable goals

• Highlighting and build on successes
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Use of SHI Results

• Many actions will require NO new resources or 

responsibilities

• For actions requiring new resources, results can 

help:

– Provide information to stimulate administration, 

school board, or community support

– Establish data and justification for funding requests

• Mini-grants offered through state/local agencies

• Grants offered through foundations

• Donations/grants through local businesses
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SHI ONLINE

www.cdc.gov/HealthyYouth/SHI
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SHI Online
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SHI Online
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Thank You!

Questions?


